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Teamwork Part B:
The 5 Dysfunctions
of a Team

OBJECTIVES:

Teamwork Partll:
The 5 Dysfunctions
of a Team.

« Describe Patrick Lencioni's Five
Dysfunctions of a Team and explain how
each affects team effectiveness in
healthcare settings. This involves
understanding the role of psychological
safety and trust and how they serve as the
foundation for constructive conflict,
commitment, accountability, and results.

« Appreciate the health of their own team
by recognizing behaviours and warning
signs associated with each dysfunction.

« Leave with evidence-based strategies to
help address common team dysfunctions
and improve collaboration across
professions and disciplines
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Please Post

Save 10%
before August 26

Group discounts available!

Includes:

e A certificate of completion,

e The live webinar event if
registering prior to
commencement,

e The on-demand recording
to watch at your
convenience,

¢ A handout in PDF format for
viewing or self-printing



